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Formulate a strategy to direct the pulse of your business
by Dan Koszalinski (shareholder)

Why is it important to formulate a business strategy? To
 provide direction for a cohesive group of people all working
toward the same outcome. You want razor-sharp focus and
an end to random wandering. You want success by design,
not by stumbling across it or maybe never even achieving it.

Formulating a strategy is dangerous to do alone. Have the
people with day-to-day responsibility participate in the
 formulation. The different perspectives of key managers will
create a more fully thought-out strategy and engage their
buy-in, commitment, and understanding.

What must you do to formulate a business strategy?

Start by assessing your business environment.
• Look at what you do: your products and services
• Look at what you do well: probably a smaller list of products

and services
• Look at who you do it for: your customers
• Look at who else is doing it too: your competitors

Gather this information, analyze it, and use it.
• Develop your focus and create your vision
• Set your goals – the steps you need to take to make your

strategy blossom to its fullest extent
• Develop the plans, responsibilities, actions, and performance

measures necessary to direct your strategy’s growth

This will focus your entire organization. Everyone needs to
know what they are working for. They need to be conditioned
and prepared to recognize opportunities, with the ability to
take advantage of them. Financial strength and knowledge
are basic. Include the specifics necessary to keep everyone
conditioned,  prepared, creative, and vigilant.

Develop athletic attributes for a strong business
Your business needs to be athletic: disciplined, organized,
focused, intelligent, fast, lean, strong, and flexible, with
endurance to lead over the long haul. These elements are
critical to long-term survival. But nobody possesses all of
the attributes, so play to your strengths and defend against
your weaknesses. Consider this the Business Olympics, and
that your team just started training.

Build your team roster
This is an opportune time to cut away unnecessary tasks
and fill in the voids left by those missing in your processes.
Identify the functional “response-abilities” for these tasks,

then build a chart with functional blocks based on the
value-adding activities you defined. (Notice that there are
no names yet.) When the chart is done, look around your
workplace.  Who is available to fill in the blocks? Place
names in the blocks based on aptitude, skills, experience,
desire, and other objective criteria. When you are finished,
you may be surprised. All your employees may not be on
the chart, one person may appear in many blocks, and you
may be forced to fill some blocks with relatively weak
 players. You need a full team, so strengthen your chart with
training, career development, strategic hiring, or outsourcing
tasks that are outside of your core competencies.

Make these processes your building blocks
Businesses typically have ten to fifteen major processes. You
may have a few more or less. The number is not important
unless you have so many that you need to question your
business focus and core competencies. This road map will
show how your workers identify and fill customer needs.
Some activities can be value-adding and some not. Some
can be a downright waste of time. Focus on the value-
adding activities and work on eliminating the rest. There
should be a smooth hand-off between processes to optimize
your value to the customer. The entire effort should be both
effective and efficient. Effective means you do the right
things. Efficient means you do things right. If you are both
effective and efficient, you are doing the right things right.

If you want to learn more about formulating a strategy,
 executing it, measuring your day-by-day alignment with
that strategy, and rewarding employees for outstanding
achievement through a strategically-aligned performance-
based compensation plan, please call Dan Koszalinski at 
800-236-2246 or 920-996-1495.

Dan Koszalinski, CPA, CMA, works with
 businesses to help increase profitability
with better financial management, cost
management, and process improvement.
Dan serves clients firmwide. He is a
 member of our manufacturing team, retail
team, financial crisis response team, and
risk services team.

Design and execute a strategy that will serve as your
road map – as the force guiding your organization
through day-to-day business operations and decisions. 

• Create a vision
• Identify your mission

• Set goals
• Assess the environment

Buy a vehicle that runs on alternative energy...

Reduce our dependence on oil and take a tax credit
by Donna Hartman (manager, tax services)

With the recent intensified concern about reducing our
dependence on oil, vehicles powered by alternative energy
are almost certainly in our future.

But why wait? Tax credits ranging from several hundred
dollars up to $40,000 (yes, that’s $40,000) are currently
available for qualified vehicles. Even if you’re not in the
market for a new vehicle, you may want to keep an eye 
on vehicle technology and credits as developments unfold. 

It•s not just hybrids anymore (it never really was)
Five types of alternative energy vehicles currently qualify.
Only hybrids and advanced lean-burn technology vehicles
are subject to the phase-out rules after manufacturers sell
60,000 vehicles. No such limit applies for fuel cell and
alternative fuel vehicles. Electric vehicles have a more 
generous 200,000 limit, and no manufacturer is near that. 

Both personal and business vehicles can qualify, from
 passenger automobiles to heavy commercial trucks. The
 volume of information is staggering – how does one sort
through it all? See the overview in the display to the right.

Alternative energy vehicle credits are non-refundable
Vehicle owners (or lessors if the vehicle is subject to a lease)
get a credit for the year they place the vehicle in service.
They must use the vehicle predominantly in the U.S. The
credit is nonrefundable, so if your personal regular tax
 liability is zero, that zeroes out the credit to which you
would otherwise be entitled. You can’t carry it forward 
or back to another tax year. 

Actual credit amounts and how they are calculated are not
included in this article as each credit calculation is different.
If you want to know more about these special credits, call
us or check out the IRS website (www.irs.gov/businesses) for
current information, a list of qualifying vehicles, and how
to calculate the credits.

Donna M. Hartman, CPA, is a tax manager
specializing in tax planning, compliance,
and research for corporations, partner-
ships, LLCs, individuals, and tax-exempt
organizations. Donna has more than 19
years of experience in public accounting. 

Overview of qualifying alternative energy vehicles
Technology Available through Credit amount
Fuel cell 2014 $4,000 - 40,000

Propelled by power from one or more cells that convert chemical
energy directly into electricity by combining oxygen with onboard
hydrogen fuel. Includes certain heavy vehicles.

Advanced lean-burn 2010 $900 -   4,000
Powered by an internal combustion engine designed to operate
primarily using more air than necessary for complete combustion
of the fuel, incorporating direct injection, and achieving at least
125% of that vehicle’s 2002 model year city fuel economy.
Certain passenger automobiles and light trucks qualify.

Alternative fuel 2010 $4,000 - 32,000
Operates only on alternative fuel such as compressed natural gas,
liquefied natural gas, liquefied petroleum gas,  hydrogen, or liquid
fuel that is at least 85% methanol. Includes certain heavy vehicles.

Hybrid 2010 $450 -   3,400
Draws propulsion energy from onboard sources of stored energy
which include both an internal combustion or heat engine using
combustible fuel and rechargeable energy storage (batteries).

Plug-in electric drive 2014 Up to $7,500
Propelled significantly by an electric motor drawing power from 
a 4-kilowatt hour minimum-capacity battery rechargeable from 
an external source and qualifying under Title II of the Clean Air
Act (barring low-speed vehicles). Weighs less than 14,000 lb.

Other plug-in electric 2011 Up to $2,500
Certain electric drive low-speed vehicles, motorcycles, and three-
wheeled vehicles.

Electric conversions 2011 Up to $4,000
Includes any electric conversion for any vehicle.

The IRS recently added frequently asked questions (FAQs) to
its website for tax-exempt organizations about the conse-
quences of failure to file Form 990 or (for organizations not
required to file Form 990 because of their size) an e-postcard. 

Failure to file for three straight years will trigger automatic
revocation of exempt status, as we reported earlier in this
newsletter (3rd quarter 2009, page 7). The new FAQs  provide
more detailed information. Churches and certain other
exclusively religious activities are still not required to file.

Tax-exempts must file Form 990 
or lose exempt status

Starting with plan years beginning in 2009, the Department
of Labor (DOL) now requires electronic filing of Form 5500,
“Annual Return/Report of Employee Benefit Plan.” The DOL
encourages employers to file about a week before the due
date in case of a system overload. For more information
about electronic filing, visit www.dol.gov/ebsa or wait to hear
from us with additional details. Forms 5500 EZ (generally
for one-participant plans) and extension requests are 
exceptions – they will continue to be paper-filed with the IRS.

DOL requires employee benefit plans to e-file...

File Form 5500 electronically



What do you really need to know now
about recent health care reform legislation?
The Patient Protection and Affordable Care
Act and the Health Care and Education
Reconciliation Act have produced an over-
whelming amount of change. There will 
be time to absorb it, though – most of the 
provisions don’t take effect until 2011-2018. 

There are, however, several business 
provisions that begin in or for 2010,
including a health insurance premium 
credit for small employers and various
changes to health insurance plans.

A small business tax credit is available for
employer-paid health insurance premiums
If you qualify for the full benefit of this
new credit, it will reduce your federal
income tax by 35% of any employee 
health insurance premiums you pay after
December 31, 2009 for tax years beginning
after that date through 2013. 

You will get full benefit if (1) you have 10 or
fewer full-time equivalent (FTE) employees
with average annual wages of less than
$25,000 and (2) you pay at least 50% of
their premiums. For 2010, you need to pay
only 50% of the amount of single coverage,
even for employees with family coverage. 

If you have more than 10 but fewer than 
25 FTE employees with average yearly wages
between $25,000 and $50,000, you will get
a phased-out portion of the credit. No credit
is available in excess of these higher limits.

How do you calculate full-time equivalent
employees and their average yearly wages?
First, identify qualifying employees. Exclude
(1) seasonal employees who work no more
than 120 days of the year and (2) self-employed
individuals (partners and sole proprietors),

2% shareholders, 5% owners, and family
members and dependents. Now add up the
hours of all qualifying employees (exclude
anyone’s hours in excess of 2,080), divide by
2,080, and round down to get the number
of your FTE employees. Finally, add up the
qualifying wages, divide by the number of
FTE employees, and round down to the
nearest $1,000 for average yearly wages.

The credit reduces the deduction for health
insurance, is deductible against alternative
minimum tax, is non-refundable, and can
potentially be carried back one year or 
forward for up to 20 years. Employers with
self-funded plans are not eligible. Tax-
exempt employers are eligible, but their
rules are different. 

Certain other provisions also apply for 2010
Health plans are required to provide benefits
to covered employees’ qualifying children
under age 26 for plan years starting after
September 23, 2010. See the article on
page 5 regarding taxation of this benefit.

Employers with more than 200 FTE
employees will have to provide automatic
health plan enrollment. The effective date
(to be determined) could be in 2010.

Employers paying for retiree health insur-
ance can apply for reimbursement starting
June 1, 2010. For more information, please
contact us or visit our website.
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Health care reform...

What do you really need to know now?
by Terri Lillesand (shareholder, tax services)

Schenck: CPAs and so much more

Schenck SC is a full-service CPA and consulting firm. Our newsletter
is designed to provide you with highlights of recent tax, financial,
and business issues. Because the articles are general in nature, we
urge you to contact us for personal advice before you act. We are
not responsible for errors, misinterpretations, or omissions related
to these articles or announcements. To ensure compliance with
requirements imposed by the IRS, if this publication contains advice
concerning any federal tax issue or submission, please be advised
that it is not intended or written to be used, and that it cannot be 
used, for the purpose of avoiding federal tax penalties 
unless otherwise expressly indicated. 
For more information, contact Jean Filut, CPA, editor. 
© 2010 Schenck sc.

Strategies is published quarterly and is available 
to clients and friends of the firm at no charge.
For name or address corrections, to receive a
complimentary subscription, or to receive your
issue by email, call 920-731-8111 or 800-236-
2246, ext. 5342, and leave a message. If you
prefer, email us at info@schencksc.com or
write to us at the address on the left.
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Join us for our health
care reform workshops
See our website for a list 
of upcoming sessions. 
To receive current updates
and alerts on this and other 
business developments, give
us your email address at
www.schencksc.com/subscribe.

Terri M. Lillesand, CPA,
 provides tax planning and
compliance for corporations,
partnerships, individuals,
and fiduciaries. Terri also
represents clients in IRS 
and state audits.

Awards
The Bay Business Journal named Diane Roundy one of the 
“20 + 10 People You Should Know” in its February/March
2010 issue. The Green Bay Chamber of Commerce publishes
the Journal for Chamber members. Diane was also a competi-
tor in the American Red Cross “Dancing with the Stars” fund-
raising event at the Radisson Hotel in Green Bay in February.

Our Appleton office received the United Way Platinum
Award for the 2009 campaign. The Platinum is the highest
award given to pacesetter companies. It requires employee
per capita contributions of $110 or more.

Scholarships
Deb Heinritz presented the annual Schenck Fox Valley
Technical College Scholarship at the school’s awards
 ceremony in May to Lisa Beyer, a student in the  associate
degree accounting program at FVTC.

The Fond du Lac Area Foundation awarded the seventh
 annual Patsy Krug Memorial Scholarship to Maggie Nett, 
a  senior at Fond du Lac High School. Maggie will study
marketing and business at UW-Oshkosh.

Designations
Ashley Lopina, Jennifer Pine, and Dan Schwarz (Milwaukee)
received their CPA designations. 

Kim Houlton (Appleton) received her SPHR (Senior
Professional in Human Resources) designation.

Community involvement
Todd Breest participated in the Fond du Lac school district
“Reality Day,” a real-life budgeting simulation helping high
school students learn about careers, checking accounts, 
credit cards, and budgeting.

Mary Greiner is serving her second term as treasurer for
Appleton Downtown Inc.

Ann Lahde was named treasurer for the White Heron Chorale
Board of Directors. The Chorale performs a variety of musical
styles at Lawrence Memorial Chapel and other locations
throughout the Fox Valley.

Mary Jo Parkins serves as treasurer of the Wisconsin Youth
Soccer Association. With nearly 130 member clubs and
52,000 registered players, the WYSA promotes youth soccer
throughout the state.

Our firm is sponsoring the Milwaukee Business Journal’s 2010
Fastest Growing Firms Award. Winners will be honored at 
an awards event on Oct. 22 at the Pfister Hotel in Milwaukee. 

Presentations
Bill Goodman participated in the Carthage College panel,
“The Future of the Audit Profession.”

Jim Tarala is co-instructor for “Acumen in Action” offered in
April and October, a UW-Madison Executive Education
course designed to help improve business decision-making.

Brian Benes, Ron Brien, Scott Gokey, Mary Greiner, Jesse Nelson,
and Sarah Schneider gave presentations at other events.


